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be the meximm development of ocur husan resourees, with assoeisnted growth
of morale, quality snd gquantity of work sccomplished, and flexibility
spd efficienay of organization. An sdequate eareer progrem will ensble
esch smployee to develop in such faghion that he or she makes the
greatest poasible contribution to the effective functioning of the
Geographlic Aven and of CIA.

The major elements for ascomplishment of cerssr develomment ars

the basic planning of the program, the drive, eapedility and meotivation
of the irdividusl and the quality of the supervision. These make possible
individusl development on the job ané through training in the field
and in the classroam. In the Geographic Ares most of the development
will take place on the jeb, where the quality of supervision will be
the dominant factor. The quality of supervision determines mueh of
the employee's remction to the job and esreer, and the supervisor slso
provides caveer guidance as well as much of the deta for sssessment
of an individval's potentiel.

Bech of the four divisions of the Geographic Area is staffed
mainly by geogrephers, yet the duties apd functions of each divigsion are
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quite different and, &3 & result, employees develop along different
lines of specislization. Within emah division there is considersble
opportunity for pregress for those whe sre willing to link past sdueation
and experience with the on~the-job experience, and to supplement these
walifications with additional treining end the rendering of ap exeellent
on-the~Job performsnce. Individuals should resognize, however, that
this is of necessity a competitive situation, and that quality of
performence and potential for higher responsibilities are factors that
must be congidered by supervisors and division chiefs.

In additlon to development and progress within s division, there is
opportunity for individuals, in most cases at grades below GS-11 but in
somes osses at higher grades, t0 mowve from one division %o ancther withir
the Geogrephic Ares. Any such tranarer that will be bemefieial to the
individual and to the Geogrephic Aren i3 eonsidersd desireble. Career
gutdance with respect to transfers, as in all phases of career development,
is the responsibility of supervisors, and they must, of necessity, be
sencerned not only with the benefits to their byanch or division but
alse with the benefits to the individual, to the Geographic Ares, and
to sll of CIA. Desires for moves of {his type should be brought to
the attention of brench or division chiefs, and the individusl will
then receive full oonsideration when vacanciss ceour. Above G£-9,
due %0 subject specislization, flexibility decreasss and transfers
sre wsually related to administrative abilities of the individual.

When it is felt that an individual has achieved his meximom
development and personsl progress within the Geographie Area, there

are still possibilities for progresg within other ccmpenents of the
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have trsnsferred to 00, 5t/I, and DD/P; librarisns bave possibilities
in O8D and in the Office of Training; cartographers have opportunities
in other specialized cartographis or presentation units in the Ageney.
The Geographic Ares poliey recognizes the follewing genersl metbods
of career development.
1. Development of ths individuels' cspseity to handle his present job.
2. Through sysgpatheile supervision and earesr guldence, assijt the
individual to develop his csreer within the division so that he
becomes sble to handle higher responsibilities and sake the
greatest possible ccotribution to the effective funetioning of
his a.ivﬁ.sm. In sddition, supervisors will encourage individuals
%6 make eontributions, related to their nommal fields of responsibility,
to other parts of CIA end the U. 8. Govermment. These contributions
may OXue 83 an outgrowth of field experience or a special competence
mumna from scme unusual activity snd mey provide certain
{pdividuels with ogportunities which would not othervise develop.
3. Through syspathetic supsrvizien end cavesr guidance, essist
ipdividuals vho might perfdrm more effeetively in enother division
to move out of their present division to sn appropriste position

4. For the fev whope capacities develop beyond any Geogrephic Ares
agsigrmants, assist them through sympathetic top-level sypervision
snd earesr guidance to move cutward and upward to Ageney positions
comssnsurate with their capsbility.

-3 -
Sanitized - Approved For Release : CIA-RDP61-00391R000100390022-4



Sanitized - Approved For Rei_ease : CIA-RDP61-00391R000100390022-4

All of these types of career development must take place in an
enviromment of proper supervision et ail levels apd of practical availability
of egportunities for inereased responsibilities and whatever training
is needed, vhether field experience for ares knowledge or academlc
training for new tocls sueb a3 langusges and research teechniques.

Within each division in the Geographic Area most of the personuel
are included in two or three major cstegories of ecareer positions. These
40 not inelude & musber of categories, such as editors, special ssslstanis,
elerks, typists, administrative assistants, secretaries, and various special
Jobes occupled by only cone or two parsons. In view of the fact that editorisl
and speelal assistant positions are ¢losely related to the major categories
and vary only in minor detail, there 3oes not appear in this paper the
step by step presentation as for the major categories. The otber positions
{elerks, typists, administrative sssistants, secretaries and various
aspecial jobs) are not related too clésely to‘tho pejor categories and no
attempt has been made to detail career develoyment in terms of experience,
reguiremenis, training, and qualifications. Career progression for these
positions may lead to the top pesitions in these functions but beyond thut
- must be dependent upon meeting job specifieatione for positions in the major
eategories. Supervisors wlll make themselves availeble to discuss eareer
development in any of the above types of jobs.
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e requirements for career development lesding to supervisory
positions in each of the four divisions heve not besn extensively detailed.
There are, however, & mumiber of considerstions beyond the steps outlined
for logieal progression in each of the functionsl fields in each of the
divisions., First and foremost, an individusl must have demonstrated an
ability to work with and through people to sccamplish the major objectives
of the orgenizational mission in an effieient manner. It can &lso be
assumed that any person desiring to became a supervisor in any pert of the
Geographlic Ares must bave demonstratel substentive campetence, sbility to
perform in & funetion or functions of & given ecmponent, a broad and yet
comprebensive knowledge of intelligemce, its methods snd operations, and
be thoroughly ftniiiar, by virtue of axtended experienss, with the objectives,
mission and Punction of the unit whieh he will supervise. Supervisors will
not be chosen because they bave completed e mumber of yesrs experience, have
teken & given mumber of courses offered by Training, or becsuse they have
completed certain tasks satisfactorily. They will, however, bae chosen
‘beemuse they have demonstrated in their day to day work the qualifieafions
and mmmutms neceseary for getting work done with and throush mle.

CtJectives: To provide, over a pericd

of years, the following on-the~jeb experiences end extra-divisional
training vhich will lesd to the msximm development of any
geogragher/cartographer to the highest research position as

senlor cartographer:

- 5 =
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{1} An opportunity to develop research sbility leading ic
intelligence production in eartographic form by:

{2} On-the-job experience in developing research techniques
as appiled o cartographic coppilation.

{v) A thorough introduction imto such resesrch method at
other facilities in and arcund the Washington, D. €. area.

{¢) Languege training, as necessary, in those langusges
required to develop s capabllity sufficient fo use maps
and supplemeatary sources demsnded ir the normal compilation
methods s ewployed by the Division.

{d) S8pecial training in the field of photo interpretstion in
order to employ this special technique in the ecmpilation
process.

{e) Assigmment to varied projects to develop sbility to
perform intelligence research involving ths mmerous
types of gubstantive dats inherent in high-quaelity
in%elligence pap production.

{2) An opportunity to eequire first-band knowledge on areas of
specialization by:

{a) Continuous use of pertinemt intelligence materials on

the arsa of specislizaticon.
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(3)

()

{c)

{a)

(e}

{£)

{g)

(n)

—

i

Additionnl foreign trevel in sres of specializmtion enroute
%o and from attendsace st internstional cartographic
mtmnces and visits to foreign eartographle institutions.

Visits to arslogous eress in this countzy wben foreign

travel to the area of aspecialization is not practiesl.
Maintenance of working level contasts with counterparts

in other ccomponents of the Agency and otber pertinent agencies
in the field of intelligence.

Attendance at regionsl conferences, conventions, seminars,

and national meetings of professional geographic societises.

Encouragement to stay abresst of the litersture in the

fisld of area ryecialization.
Additional regional ecurses in the event the person transfers
from one aree of specielization to another.

&n ppporiunity to scguire Zirst-hand knovledge on improved
oartngm@hic; techniques by:

(=)

)

Assigrment to the Certogrephy Division's training course at the
time of entrance on Auty with the Division.

Assigmeents of responsibility to design all types of maps
vovering the numercus categories of data handled by the Division.

- 7T =
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{c) Additional course work, when availsble, specifically
designed around improved esrtographic techniques.

{4} Euncouragement to experiment with nev cartographic
techniques and pudblish results, if pertinent.

{e) BEnoouragement to remainm well infoxmed in the field
of cartographic tecmiques by resding current literature.

{£) Attendance at eartogrephic conferences, both foreiun
and domestic.

{g) Ouidance from the Development and Construction Brench
in improved teehniques and procedures.

{4} An opportunity to perferm in the field of coordimstion and
maintaln contaets by:

{a)} Assigrments on Divisiemal, Ares, Office, Agency, ard
inter-Agency commitiess concerned with the field of
interest.

(b} Personsl experisrce through eellaboration with components
of the ID/I, TO/P, and 1D/S Aress in developing requiremerts
to be pleced on the Diviaion.

b. Prench Chief, The required treining and experience Tor consideratior
to branch chief sssigiment are the seme as for senior cartographer
in eddition to the fellowing:

(1) Experience as s dsputy branch chief.
{2) Treining courses in menagement and administration.
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{3} EZxperience in directing the ressarch of subordinates and
substantively editing the work of other cartogrephers.

{4} Proven sbility to supervise persons of a lower level of
responsidbility in & realistic and effertive manner so that
the best possible working reletions exist in the unit.

{5) Research experience and knowledge of two or more countries

in the area of spetimlization.

L

period of years, the following on-the-jch experiences and other
training which will lesd to the maximum development of & certograpiic
oapilation ald:
{1) Ar opportunity to increese tsehnicsl skill and competence by:
{a) Daily opportunity to employ lmpreved tectiniques &id
eartographic procedures.
{b) BRe-tmeining iz the Division's treining course when
required to upderstand and bring inte play new techniques.
{e) 8Special eourse yoxk in the design and presentation
tochniques of statistieal Sata.
{d) Course study epportunity in the field of mep reproductiorn
techniques.
{e) Bncouragement to experiment with mew design and mep
congtruction tachniquea.
() Guidance from the Cartographic Laboratory in advanced map
and chart technique methods.

-q-
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{g) BSpecial course study, tmgmg,' end experience ir the
field of terrain shading et both domestic and foreign
eartographic and geographic ingtitutions, when available.
{Applies to limiteé mmbers of persons only.)

{2) &n epportunity to increase besic eartographic compilation

sbility by:

{a) Deily opportunity to employ the compilstion techmiques as
practiced in the Division.

{b) Extre traiming in the Division's treining course to
emphasize campilation techrigues.

{c) Course work in basic geographic subjects, as pertinemt.

{a) Guidance from the Regional Compilation Branehes irn
basic compilation methods.

{e} Attendsnce at cartozraphic conferences in and around the
¥Washington, P. €. area.

{f} Periodic visits to mapping end charting agencles in end
saround the Washington, D. €. area.

{g) #s spplieable in the terrain sheding procedure, extra
course work in basic physiographic features of the earth.

{h} WVhen requested and applicable, guldance from the supervisory
stalf regarding appropriate extre course work toward "ulfilling
the pirinum requirements for trensfer to professional

cartographic campilation work.
Objectives: To provide, over a period of

years, the following on-the-job experiences and other training whieh
will lead to the maximm development of a cartographic draftsmasnq:
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{1) An opportmity to lseresss technieal skill by:

{a) Attendence at the traiming course in the Division in
order to become familiar with the techniques, standards,
and procedures 83 practiced by the Cartography Division.

{v) Daily opportunity to pul into practice these accepted
techniques and procedures.

(e} Periodic re-tralning in the field of drafting and
geribing when new teehnigues or matericls are introduced
imto the procedures.

{4} Eneouragmmsent to suggest nev drafting and seribing
techniques.

{2) Guidsnce from the Cartogrsphic taboratory on newly
developed drafting and seribing techniques and
procedures.

{2) in cppertunity to incresse cmspetence by:

{a) Speeis) course work in mep reproduction techniques.

(b) Attendsance at certogrephic conferences in and around
the Washington, D. €. area.

{¢) Pericdic visits to cartogrephiec drafting wnits in and
around the Washington, D. €. sres.

(4) Socoursgement to develap sbility to do besie compilatien

work of the eartogrepbic aid type.

- l}_ -
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2. Geogreghy Division
a. Senior Amalyst. Objectives: To provide, over & period of years,
the fﬂllmting on-the job experiences and sxtra-divisional training

which will assist in the maximwm development of any {low)-greded

analyst so that he may achieve the highest possible position in the

field --senior anslyst.

{1) An epportunity to leayn his ecuntries or regions of

specialization by:

(=)

()

{c)

{a)

(e)

Daily perusal of pertinent intelligence naterials,

covert and overt, for an extended periocd.

Visit his area or areas for three months at approximately
every four years.

Where area travel is impesaible, then trips to analogous
areas abroad or in this eountry.

In sdditicn {b) above & three to four month procurement
mission to his area apd/or surrounding sreas is recommended.
Sbould the erslyst be sssigned to 8 nev area he should

have the opportunity to attend a quarter or semester rezional
geogrephy course covering his new area.

{2) An opportunity to develop his research abilitied by:

{a) & thorough introduection to the research facilities
in and cutside of mmm

(v) A ithorough introduetion into the reseavch methods 2s
practiced in the Geogrephy Division.

-RDP61-00391R000100390022-4
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{c) Strong encoursgement to experiment with new research methods
ar to imtroduce metdods not at present practiced in D/GG.
{d) Experience in produeing at least one of the many Uypes
of reports put out by D/GG.
{e) Developing a geographic resdiag knowledge of German and
one other Indo-Buropean language. Amalysts working in the
Per Bust should have an oppertunity to lesym Chinese or
Jupenese in sdditior to en Irdo-Buropsen language .
{£) "horough guidsmee fyem the Biitorisl Staff in all forms
of written and graphic presentation.
{g) M&miadofmmssmmmmmmu
teehniques and methods. ‘
(h) Pericdic short courses in the technicsl aspects of his field
{o.g., BME).
{3} !m opportunity to practice coordimation and meke contacts ky:
{a) Serving one yeer and/or coordineting at least two HIE
| Chapters IX and seversl Sections 19, em the Coordination Steff.
{b) Berving on imter-branch, inter-regiomal and even
inter-ares comittees oceasionally.
{ef. The necessary experience to be hamd and training to

e taken for & brmnch chief sre the same as for s seniar ensyst.
In addition he should have:
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{1) Knowledge of and research experisnce in two or more countries--
groupings or areas in his reglon.

{=) mqruaea'm deputy branch chief.

{3) m:c‘lcnce in substantively editing other analysts wori:.

{i) Experience in direeting the research of subordinate amalysts.

{5) ‘Praining ecurses ir adwinistretion and management.

It is understood that ir the case of the branch chief he will have

acguired his experience and treiniag prior to sssuming his supervisory

position.

a. Librarien {Bupervising Cataloger or Reference). Objectives:
To provide over a peried of years, on-the~Job experience and
additional training which will assist in the maximwm development
of any Junior grade librerisn for pregression to higher level
librarian positions (cataloger or reference).
{1} An opportunity for on-the-job experience to develop
{a) A competent knowledge of map and book cataloging prin:iples
a3 practiced in the Map Librery.
{b) A ccmprebensive knowledge of the geographical reference
meterisls hald in the various collections of the Map Library.
{c) Xrowledge of servicing units in other mapping agencies utilized
by the imtelligente cammmity.

- 1l =
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§d) A working knovledge of the functions of esch branch in
the Map library Division.
(s) General knowledge of the functions of each Division in
the Geogrephic Area.
(2) Aa opportunity for extra training to incresse competence through
{s) Besding courses of Indo-Europeen langsages {or Chinese,
Jepenese as required) pertinent to ares of responsibility.
{b) Besic country survey courses as required,
{c) Genersl geography courses as required.
{2} Ares geograsphy courses as required.
{e)} Librery sclemce courses as required.
{£) Besic supervision courses es required.
(3) An opportunity to keep informed of curremt research aml
sctivities in professional fields by
{a) Attending conferences, conventions snd meetings of
library sssoecistions.
{v) Attending conference conventions end meetings of
geogreplyy essociations
{c)} Vieving trevel films and attending lectures con geogrephical
gubjects.

{a) Beading geographic literature.

R
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Librarian. Objectives:

Po provide over a period of years, on-ihe-job experience and
additionsl treining which will assist in the meximm developmeit

of sny Junior grede geogrepher for progression to higher level

positions as geograp

hers in Procurement or Reference Branches.

{1} An epportunity for on-the-job experience and driefings tc develop

{a)

()

{e)

{a)

A knovledge of the holdings snd reference tools of the
Map Lidrary snd an abllity to utilize these resocurces
in giving referemce service and in the preparation
of requirements; a genersl knowledge of the hollings
of other govermment sap libraries and a detalled knowledge
of their reguirements.
An sbility to eweluste w holdings with view to
selecting irrelevwmnt and cbsolete materials, snd to
recognive signifieant gaps to be fillad by the preperation
of requirements.
A working knowledge of the fomctions of each braueh
in the M). Library Division and s general knowledge
of the funetions of each Division of the Geogrsphic
Aren.
A detalled knowledge of collection channels snd
Mmim.in CIA, Department of Stats, Department of Deferse,
the Library of Congress and other civilien agencies. An
understanding of the relationships between the inteiligence
components of the Department of Defense and the mapoing
componants .
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(e} A knowledge of the research progrems, research techmiques,
mafintmtimm&cudmsafym&mtsotaﬁ:er
parts of the Geogrephic Area. A&n undersianding of the
resesrch programs served by the other participating sganeies
in the Inter-Agency Map Procurement Progrsm.

{£) A genersl working knovledgs of terminology and techniques
uwsed in surveying, mapping snd rveproduction.

{g) An oversll Xuowiddge of the mapping programs of U. §. sapping
agmucies end of copmercial and govermmental programs involvies
oversess repping.

{n) An sbility to interpret and evaluate maps.

{2) An opportunity for extma training to inerease competence through
{a) BResding cowrses of Indo-European languages {or Chinese,

Japenese as requireé) pertinemt to area responsibility.

{») Besic country survey courses &s required.

(¢} Oepersl geography cowwes as required.

{3) Area geography courses s reguired.

(3) An opportunity to keep inforsed of current research in professiomel
fields by attending cosference conventions snd meetings of geography
asgoclations.

{4) An opportunity for viewing trevel films and attenling lectures
on geographical subjects.

-~ 11 =~
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%, Footo Intelligence Division
a. Sepior Analyst. Objectives: To provide over & period of time the
) thet
following on-the-Jjob experierces and extra~divisional training

- : lower
ﬂumwiwamuﬂ”hﬂwtﬁwmun

grede to the highest resesrch position as senior anslyst.

{»)

{e)

{2}

University training, es necessary, in Wﬁ,
phetogeogrephy oF photogeciogy and regicnel geographic

nhy and other:regional SUTrVeYe in
4ths earth sciences.

Attendance at the Industrial War College and trainieg
in military schopls, colleges, and agencies, mlw!-ins
courses in strategic 1wtelligence, sscape end evesion,
redsr reconnalssance systems and interpretation, gpecial
wespons oriantetion, and others dseling with sspects of
reconnaigsance snd photo imtelligence systems .

Language trainieg, a8 pecessary, in Bussian, Geyman and
mmmm.m@mlw;@ﬂmy
sufficient to use maps spd charis in these lsnguages and
mmtiﬁmmmwmmmtdmts and
publicstions.

- & -
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{e) Vorking sequaintance with the Department of Defense Photo
Intelligenee, Research and related centers overseas and
within the limits of the U. 8.

{£) Attendance at technical conferences, conventitns and mationsl
meetings of seientific, professional or technical societies.

(g) Strong enscuragement to experiment with and to develop nev
ressarch methods and techniques in pboto intelligence.

{h) Developing srd tesching short courses in his fisld of
specialimation in support of inter-divisionel treining and
in ecoordinetion with the Offiece of Tralning of Photo
iatelligence training for €IA personnel.

{2)

{a) Visits to the subject countries or amslogous regionms tc

secure aves tyaining or speclalty training for periocds
ranging from 8 few weeks to three months every four or five
years.
() Daily exsminmtion of pertinent intelligence materials covering
the arens of specialization.
{3)

colleboration with components of the DD/I ares dowm to

branch level, and experience in hendling DD/P problems.

- 19 -
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{b) Xuperience in Ares, Offlce, Agency snd Imter-Agency
committees with emphasis on Department of Dafense mgencies.

25X1X7

The experierce to be had and necessary training
to be taken by & dranch chief are the same as for a senior anmiyst,

but in addition the Lwanch chief should heve:

(1) Experiemce as a deputy branch chief.

{2) Treining eourses in management and sdministration.

‘(3) Besearch experience aanl knowledge of two or mora countries
or geographic regions of the world.

(4) Bxperience in directing the research of subordinates and
subgtantively editing other analysts’ work.
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